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Q1:  What is the average grant? 

 

A: We have a total for the year of $120,000.00 available for distribution. We can award the 

entire budget either to one applicant, or to multiple applicants that includes other partners that 

have subcontractors in it. Joint proposals are possible, if two groups want to come together. We 

want the potential applicants to think strategically about the problem, the challenge, what their 

strengths are, knowing their norms and ways of operating.  

 

That budget, we were purposely unspecific on this budget and give this amount of grants, this 

amount of money each. We really want to see what comes out of this process, and what the 

applicants do. That is the budget we get to work with for the first 12 months. Furthermore, we 

hope anyone that incoming to the table with proposals is leveraging resources that they already 

have and building upon them. In that way, this model is about co investment. We’re helping you 

do what you want to do better, and you’re helping us achieve our outcomes and Educational 

Opportunity Center (EOC) achieve its outcomes in a more effective way. As opposed to creating 

a separate program we’re going to fund for a year, and half the time we’re ramping up to 

something else. We want to enhance the process, as opposed to getting another organization to 

come up with something that might look like this. We really want you to play on your strengths, 

like North Side communities center. We want to be partners at the table. 

 

 

Q2: How does your model fit into this RFP? 

   

We want you to bring what community organizations do to the table with us. If there are things 

you want to do beyond what your current funding permits, and you think you can leverage what 

you do to help us improve workforce effort then tell us about it. What matters to us is that you 

are finding people who are talented and motivated. We want you to tell us how you’re going to 

do that. As a potential partner, we want you to bring your ideas to the table.  

 

We want you to understand and use the tools we have to help refer people into programs. We are 

not being prescriptive around the solution. As agencies in the community, we believe you all 

know the solutions around the various population you serve, and we want to empower you to use 

that knowledge to design a solution. We want to mesh your proposed ideas with what Work 

Train. We are not asking you to do anything you wouldn’t do otherwise. 

 

Q3: Will the board support collaboration between like-minded organizations?  

 

We fully support collaboration between organizations. If we find two proposals that would 

benefit from working collaborative, during the review process, we may ask the entities to 

consider a partnership or some level of collaboration.  

 

The finalists will be invited to interview and give a presentation before the review committee.  

 

This RFP is about fostering a Work Train community presence. This is an opportunity to get 

individuals or communities over the hump, working to connect unemployed and underemployed 

individuals to jobs and strengthen employers. We want to crack the code and figure out how to 
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connect individual demand with employers demand. The question is how do community 

organizations tap into community networks? Why it’s important to have a community presence.  

 

Q4:  Without having full knowledge of Work Train programs, EOC, how can we effectively 

progress ways to align? 

 

We are working on and planning with the Education Opportunity Center to develop a better set 

of communication material and information to give partners the training and program logistics 

necessary for recruitment and navigation.  By the time a partner is selected and contracts are 

signed this information will be made available to you. For example, we will update our website; 

provide class schedules in order to streamline information from the Educational Opportunity 

Center to partners. This will be in form of fliers or information to our partners through digital 

means.  

 

Q5:  How set in stone are the parameters for this grant? 

 

We always value quality of quantity. We are trying to help people transform their lives, and 

employers transform their workforce. We want to create real meaningful engagement. A 

“qualified” candidate is not always reflected as qualified on paper for many reasons. With the 

right system in place, with a little support and preparation, the right candidates can spring 

forward and prosper. Therefore, we want organizations to propose what you’re capable for 

managing. We want proposals to express how you think you can achieve the recruitment and 

navigation goals. We believe collaboration is key to completing this project. Therefore, based on 

your capacity, propose what is feasible and realistic. The initial amount of this project is not 

enough to cover everything needed to make this a seamless opportunity. This will be a co-

investment with hopes of learning and growing together.  

 

We think it’s important we create a network of support for these communities when it comes to 

the workforce. We want to work with partners that are thoughtful, that understand the 

communities, have relationships with individuals, help people address issues such as licensing. 

Getting people to feel more empowered and preform to the work opportunity on the other end.  

  

Q6: Are there specific target population beyond underemployed or overworked? 

 

We want proposals to specify a target group that your organization knows how to serve. We 

want you to serve the population that you know so well. There are alot of people that have 

barriers between them that we want to reach. New American population is a group that we have 

not been strongly connected to. Veterans is another group; bottom line, you meet people where 

they are, and that’s what we’re talking about. Younger people that are not showing up in any 

statistics that population is not in our data.   

 

 

Q7: What is placement rate for programs? 

 

We don’t guarantee employment to participants. Our placement rate is usually 80%.  We feel 

strongly that an 80% rate of placement is strong. We don’t guarantee placement because this is a  
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standard that participants are held to based on professional track and employer regulations that 

are sometime beyond our control.  

  

Would you entertain an idea of 100% placement? 

 

A: We would be open to it. 

 

We are looking for recruitment and career navigation. Asking for 100% placement is a big ask 

but we think it is achievable. However, we want to be realistic about the fact that things happen. 

We do not want to strive for a 100% placement rate and people begin to get funneled into a 

position that isn’t a right match for them. That is helpful for the individual, the employer, or 

Work Train.  

 

 

Q7:  Will Work Train change the way they look at candidates? 

 

We are looking at a variety of things that can help candidates perform and we tie those ideals to 

the training process. Partners will know the required criteria while recruiting and navigating 

barriers with clients to ensure that everyone knows and understands the expectations and process. 

This will help cultivate candidates that are more successful.  

 

Q8: Will you change your review process? 

 

A: We are intentional on not giving too much detail, we want organizations to see this goal as 

achievable. We want to bring people into the conversation. We want as many people as possible 

to see themselves in this project and work. 

 

Q9: Do timing conflict remove you from participating from this program? 

 

No. Think about what you can do, and do really well. When you apply, propose the timeframe 

that works for your organization and the programmatic calendar associated with your work. Let 

us know about timing constraint.  

 

 


